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SUMMARY
 




Senior manager with over 20 years experience in optimizing business operations in the private and public sectors including financial services, banking, consulting and aerospace industries. Proven track record in leading large and medium sized organizations through successful implementation of organizational "best practices", process management and improvement, re-engineering, and "quality" initiatives.  Experienced in defining and executing strategic organizational "quality" planning, recruiting and managing organizational process management resources, and implementing organization wide process improvement and quality solutions to meet strategic and operational goals, cost effectively under stringent time constraints. 

CORE STRENGTHS
 




Strategic Business Planning

Metrics & Measurement

Process Management
Coaching & Mentoring

Staff Leadership and Management
Governance

TQM & Quality Assurance
Project Management

Release Management
Change Management

SELECTED ACCOMPLISHMENTS
 




Directed an organizational Engineering Process Group (EPG) for one of the top 5 Canadian insurance companies introducing an integrated system development lifecycle enabling a common and consistent "best practice” to be applied throughout the organization.

Recruited and managed an Engineering Process Group for a mid sized (400) outsourcing company in the successful implementation of Level II and III of the Software Engineering Institute Capability Maturity Model (SEI/CMM) for Toronto and Moncton locations. Awarded the organization’s annual Super Team Award.

Awarded the DMR/Fujitsu Silver Star Award (top 1% of all management consultants) in recognition of delivering “Quality Excellence” and received several coaching awards while implementing integrated methodologies for a large aerospace company.

TECHNICAL EXPERTISE
 

Organizational Process Management, Transition, Improvement, Quality, and Governance
Capability Maturity Model (SEI / CMM)
Policy, Process Development

Tactical Action Planning
Process Mapping / Assessments / Audit

Life Cycles & Methodologies
Process Asset Library

Organizational Assessment Readiness
Quality Assurance

Process Audit
Release Management

Knowledge Transfer
Training Development and Delivery

Facilitation
Presentation

Computer Skills
COBOL, DB2, CICS, HTML, and Macromedia

Visio, Adobe Illustrator, and Microsoft Office (Word, Excel, PowerPoint, MS Project)

PROFESSIONAL EXPERIENCE
 




QAIassist Ottawa, Ontario
04/2007 - Present

Managing Partner
Created QAIassist - an IT product and services consulting organization aimed at assisting small and mid-sized and their quest to improve their operational efficiencies and bottom line. Accountable and oversight of  

· Developing and release of product suite (Snapshot, Strategic Plan, Integrated Methodology, HeadStart), creating tool suite technical support infrastructure, completing marketing analysis   

· Establishing consulting delivery resources at multiple locations (Ottawa, Toronto, Vancouver) across the country 

· Design, development, release and maintenance of web presence (www.QAIassist.com) 

· Design and development of product and services sales and marketing collateral  

Aviva Insurance Toronto, Ontario
09/2006 - 03/2007

Director, Engineering Process Group (EPG)
Led EPG in the creation of an integrated system development life cycle enabling a standardized approach to be applied in developing and maintaining organizational business applications. 

· Established and chaired the organization’s EPG Steering Committee including Vice President and Assistant Vice Presidents 

· Led EPG team in development and delivery of  organizational "SDLC" process assets under stringent time constraints

· Interacted and partnered with cross-functional organizational stakeholders including the user community, project managers, application development, maintenance teams, testing teams, quality assurance and release management teams to deliver corporate SDLC

Smart Telecom Ottawa, Ontario
06/2006 - 09/2006

Management Consultant

Led an organization wide initiative to assess existing operational processes and prepared a strategic business plan used by Senior Management to implement greater operational efficiencies. 

· Performed formal assessment, identified roles, implemented organizational processes, consulted on rationalization of resource downsizing

· Introduced metrics / measurement program to monitor new operational processes 

Agriculture and Agri-Food Canada, Ottawa, Ontario
11/2005 - 06/2006

Management Consultant


Prepared project management deliverables and developed and executed the communications strategy for the financial matrix management model project. This established a branch structure throughout the Department and provided departmental management the flexibility of allocating and monitoring work priorities with resource skills and availability.
· Negotiated and obtained stakeholder sign off of project management deliverables in adherence to  PMO standards 

· Developed and executed a nation wide communications and training strategy including a country wide communication conference at 15 locations across Canada with over 500 attendees

Data Kinetics Limited (DKL) Ottawa, Ontario
02/2005 - 06/2005

Director of Education

Managed all aspects of the operation including sales, marketing, courseware development and delivery, partnering agreements.  Full responsibility for profit & loss. 
· Managed the partnership with Quality Assurance Institute in directing the product and service delivery model 

· In partnership with the Quality Assurance Institute managed the annual Canada wide "QAI/DKL quality" conference

The Little Guy Contractor Almonte, Ontario
05/2002 - 01/2005

President/Owner

Founded a business providing services to construction contractors, sub-contractors, and tradesmen which included the preparation of project estimates, preparation and administration of formal contracts, customer invoicing and other related outsourcing services. 

· Directed all operations including product development, sales, marketing, operations and accounting 

· Designed and developed an electronic application used to support the business operations and service delivery 

OAO Technologies Toronto, Ontario
06/2000 - 04/2002

Manager - Project Management Office (PMO)

Established and managed the company wide Project Management Office (PMO) and led 400 technical staff (Toronto and Moncton) through successful CMM assessments.

· Recruited, developed, and managed organizational PMO staff in Toronto and Moncton locations 

· Directed PMO staff in the development and implementation of all organizational process assets and metrics program

· Established process management operational support infrastructure 

· Guided development and delivery of all user training curriculum and courseware

· Led organization through assessment readiness and successful SEI/CMM assessment

DMR Consulting / Boeing Seattle, Washington
11/1997- 05/2000

Principal, Management Consultant

Delivered methodology / lifecycle coaching to multiple Boeing project teams and organizations simultaneously.

· Coached and transferred knowledge of DMR's methodology (project management, development, maintenance) to multiple Boeing project teams and organizations

· Supported multiple Boeing organizations in the successful implementation of the SEI/CMM

· Co-authored DMR's Y2K methodology 

· Supported DMR's management consulting practice including recruiting, career planning, candidate interviews

Franks Transportation Toledo, Ontario
05/1995 - 10/1997

Director - Operations

Accountable for the start-up and operation of a transportation brokerage business including sales, marketing, delivery and accounting. 

· Developed sales and delivery portfolios 

· Implemented quality process and procedures supporting daily operations

· Implemented hardware, software, and communication solutions to support operations  

Bank of Canada Ottawa, Ontario
06/1990 - 02/1995

Project Manager, Organizational Process Improvement
Led Organizational Process Improvement initiative for Automation Services Division (200).  As liaison for Senior Management, was responsible to oversee multiple process improvement projects simultaneously and accountable for the implementation of approved organizational change initiatives.

· Identified, assessed, and promoted organizational process improvement suggestions

· Monitored status and implementation of "approved" organizational improvement projects

· Introduced and applied measurement and metric information of process improvement initiative 

Automated Data Processing (ADP) Toronto, Ontario
11/1989 - 05/1990

Systems Analyst

Completed analysis, customization, and conversion of client Nesbitt Thompson to ADP's brokerage application. 

· Analyzed existing business practices - identified functional modifications for incorporation in conversion

· Prepared all functional requirements and translated them into technical specifications

· Developed and tested customized application for Nesbitt Thompson

Canada Systems Group (CSG) Toronto, Ontario
04/1984 – 10/1989

Project Manager / Analyst / Programmer

Managed all project team activities related to the delivery and support of the Canada Savings Bond application for all Chartered Banks in Canada. 

· Planned and monitored all project team activity including estimating, development, testing, documentation, and maintenance

· Provided business, functional and technical support to client and project teams

· Prepared time and resource estimates, prioritized and bundled approved user modifications, supported integration and user acceptance testing teams

PROFESSIONAL DEVELOPMENT
 




SEI SW/CMM Software Engineering Institute - OAO Technologies - Pittsburgh, Pennsylvania
SEI SW/CMM CBA-IPI Assessment - OAO Technologies - Moncton, New Brunswick
SEI SW/CMM - Boeing Aeroplane - Seattle, Washington
DMR Productivity Centre Methodology - Bank of Canada - Ottawa, Ontario
Certified Management Accountant CMA Level II - Toronto, Ontario
Data Processing - ADP & Canada Systems Group - Toronto, Ontario
Computer Programming and Analysis - Herzing Institute - Toronto, Ontario
Business Administration - Algonquin College - Pembroke, Ontario
SECURITY CLEARANCE
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