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	SUMMARY
	 

	
	


Over 20 years of Leadership experience in strategic, tactical, and operational planning, execution, control, training and coaching “state-of-the-practice” Program Management, Change Management, Project Management, and Process Improvement Management “best practices”, to private and public sector, national and international organizations.

Best known for developing organizations & individuals to adopt “best practices”, based on “state-of-the-practice” international frameworks / standards, in order to deliver reliable, maintainable, scalable, and portable systems, in scope, on time, and within budget.

	CORE STRENGTHS
	 

	
	


Change Management - (Vision and Mission changes; Strategic, Tactical, and Deployment changes; Operational changes (including Structural changes); Technological changes)

Balance Score Card - (Financial, Quality (products and services), Clients, and Employees)
Process Improvement Manager
Strategic, Tactical, & Operational Planning

Program Manager
CMM Based Software Process Improvement (SPI) Programs

Senior Project Manager
Project Management Office (PMO)

IT / IS Management Consultant
Application Development & Maintenance Management

Software Estimating
Software Development Life Cycle (SDLC) Management

Software Metrics
Business Continuity Planning (BCP) / Disaster Recovery Planning (DRP)

Continual Service Improvement
Service Strategy, Design, Transition, and Operation
Risk Management
MS-Project, MS-Visio, Primavera TeamWork, MS-Office

	CAREER SUMMARY
	 

	
	


QAIassist 




Vice President - Product Management






– Vancouver

Accenture - Vancouver


CMMI / ITT Senior Manager, Communications & High Tech







– TELUS, Burnaby
OAO Technology Solutions

Director, Software Engineering Management – Moncton and Toronto (OAO – Orbiting Astronomical Observatory – the “Hubble” satellite)
RES International



Director, Systems Engineering








– Ottawa – Colombia, Venezuela, Argentina
Department of National Defence
Project Manager / Technical Manager

– DND H.Q.




– Land (Army) Software Engineering Centre – Ottawa
National Energy Board


Project Leader / Senior Systems Analyst








– Large Computer Models – Ottawa
Canadian Federal Government
Acting Chief / Systems Analyst – Compliance Research;








Computer Simulations; Operations Research – Ottawa
	EDUCATION
	 

	
	


· B. Eng., Honours, Electrical Engineering, (Systems Engineering)

Carleton University, Ottawa, Ontario

· Certified Software Capability Evaluator (SCE) Capability Maturity Model (CMM)

Post-Master’s Certificate - 1998 - 2000.

Software Engineering Institute (SEI), Carnegie Mellon University, Pittsburgh, Pennsylvania.

· Certification, Capability Maturity Model-Integration (CMMI) – 2002 - 2004

Software Engineering Institute (SEI), Carnegie Mellon University, Pittsburgh, Pennsylvania.

· BC Provincial Instructor Diploma Program - Adult Education
Vancouver Community College (VCC) – 2008 – 2009
	PROFESSIONAL DESIGNATIONS
	 

	
	


· P.Eng. – Professional Engineer, Professional Engineers Ontario (PEO)

· PMP – Project Management Professional, Project Management Institute (PMI)

· Software Engineering Institute (SEI), Carnegie Mellon University

· Institute of Electrical & Electronic Engineers (IEEE), Computer Society
	CERTIFICATIONS
	 

	
	


· Capability Maturity Model (CMM) Software Capability Evaluator (SCE)

 - Software Engineering Institute (SEI), Carnegie-Mellon University

· BC Provincial Instructor Diploma Program - Adult Education

· ISO 9001:2008 Lead Auditor Training

· Professional Certification: Client / Server Systems; Inter-Networking; Local Area Networks, (LANs); 

Wide Area Networks (WANs); Open Systems; and PC Service and Support

· Software Development: OOA, OOD, OOP, UNIX Systems; C and C++ Programming; etc.
	LANGUAGE PROFILE
	 

	
	


Fluent in English and Spanish – Functional capability in French and German.

	SECURITY CLEARANCE
	 

	
	


SECRET – Canadian Federal Government – (over 18 years), NATO Secret – (over 6 years).

	PRESENTATIONS
	 

	
	


· “CMMI Based PMO” - Capability Maturity Model-Integration (CMMI) - Project Management Office (PMO) – Presentation – Society of PM Professionals of Greater Vancouver – Wednesday, May 18, 2011.

· “Applying Generic Practices” - Workshop - Capability Maturity Model-Integration (CMMI) – Society of PM Professionals of Greater Vancouver – Wednesday, May 18, 2011.

· “International Projects - Non Government Organizations (NGOs) - Childcare Canada - Kenya and Haiti” – Society of PM Professionals of Greater Vancouver – Wednesday, April 20, 2011.

· "Demystifying the Project Management Office - PMO" – Project World - Business Analyst World - Vancouver 2010 – Tuesday, October 26, 2010.

· “Modernization of Intellectual Property Offices - International Experience and Lessons Learned” – Forum for International Trade Training – British Columbia Institute of Technology – BCIT, Downtown Campus, Vancouver, BC – Tuesday, August 10, 2010 – Encore: Tuesday, September 28, 2010.

· “SEI CMMI Based PMO” - Project Management Office (PMO), Capability Maturity Model-Integration (CMMI), Software Engineering Institute (SEI) – SITE BC - Society of Internationally Trained Engineers of British Columbia, Vancouver Community College, Downtown Campus – Saturday, June 19, 2010,

· "Demystifying the SEI CMMI” - Capability Maturity Model - Integration (CMMI) - Software Engineering Institute (SEI) – Presentation – The Society of PM Professionals of Greater Vancouver, February 2010.

· “Working with the CMMI Framework” - Capability Maturity Model - Integration (CMMI) - Workshop – The Society of PM Professionals of Greater Vancouver, Wednesday, February 10, 2010.

· "How the SEI CMMI Complements the PMI PMBoK", – CWCC PMI Professional Development and Career Fair, Simon Fraser University, Harbour Centre Campus, Vancouver – Friday, September 26, 2008.

· "Demystifying SEI CMMI Requirements Management & Requirements Development Process Areas" – Project World - Business Analyst World - Vancouver 2007 – Tuesday, November 6, 2007.

· “Demystifying the SEI CMMI” - Keynote Presentation, International Quality Conference 2005 - “Champions of Quality”, Westin Harbour Castle Hotel, Toronto, Ontario, Canada, October 5-7, 2005.

· “Demystifying the SEI CMMI PPQA, Verification, and Validation Process Areas” - Presentation – International Quality Conference 2005 - “Champions of Quality” – Toronto, Ontario, October 5-7, 2005. 

· “An Introduction to Continuous Risk Management” - An introduction to the Software Engineering Institute (SEI) Capability Maturity Model-Integration (CMM-I) Risk Management Process Area – Project World Ottawa, November 2002.

· “Best in Class” in the New Millennium” - An overview of an approach to integrate the PMI PMBoK, the SEI SW-CMM, and the IEEE Software Engineering Standards – PMI Symposium, June 2000.
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